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Small Connections, Big Impact: Why “Micro-Integrations” Are Reshaping 
Business Automation 

 How Solution Providers Like Square 9 are Democratizing Unstructured Data Access 

 
New Haven, CT. April 30, 2026 –  As organizations continue investing in ERP, CRM, and 
HR platforms, a more subtle automation challenge persists just out of view: the critical 
data powering these systems remains trapped in documents like invoices, purchase 
orders, contracts, and forms. 80-90% of the world’s data is unstructured according to 
the Association for Intelligent Information Management (AIIM), and these disconnected 
data points result in costly inefficiencies that slow operations and limit process visibility. 
 
A growing trend towards “micro-integrations” is changing that. 
 
Instead of relying on large-scale, complex full-system integrations, solution providers like 
Square 9 Softworks are taking a more precise approach. By focusing on individual data 
points, crucial to the processes that deliver the most value, these lightweight 
integrations deliver a near-immediate ROI without disrupting business as usual. 
 
The result is a faster, more agile way to move information. 
 
“Instead of waiting months for full integration rollouts, we are deploying 
micro-integrations in days or weeks,” explains Square 9 CEO Stephen Young.   
 
A single approved invoice can instantly update an ERP, a contract nearing renewal 
can trigger CRM alerts, and employee onboarding data can flow directly into HR 
systems without manual entry. Each connection is small, but together, they eliminate 
inefficiencies that drain time and resources. 
 
This targeted approach addresses a key limitation of traditional integrations: 
over-engineering. Large projects often attempt to solve too many problems at once, 
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delaying outcomes and increasing dependency on IT. The impact is measurable. 
Organizations like the American Productivity and Quality Center (APQC) emphasize the 
importance of using unstructured data to realize automation gains.  
 
Solutions like those from Square 9 Softworks illustrate how this model comes to life. By 
combining intelligent document processing with workflow automation, businesses can 
capture data as it enters the organization and seamlessly route it downstream without 
rekeying or delays. 
 
See how you can get started with integrations in this checklist. 
 
About Square 9 Softworks®   
 
Square 9 Softworks is a generative AI-powered platform that removes the frustration of 
extracting data from documents, forms, and all external sources, so you can harness 
the full power of your information. Release your team from repetitive tasks while your 
work flows freely in areas like accounts payable, order processing, onboarding, 
contract management, and more. The Square 9 platform captures your unstructured 
content, transforms it into clean, searchable data, and securely shares it across your 
organization to accelerate your decisions and actions.              
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